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Executive Summary

1.1 The report provides Members with an update on the performance of Rochdale 
Boroughwide Housing (RBH) for 2016/17 in relation to the achievement of the 
aspirations, commitments and promises set out in the Council’s formal tenant 
consultation (offer) document ‘Your Home, Your Choice’ for the housing stock 
transfer process.

1.2 Promises are new initiatives or projects that RBH has said it will deliver; 
commitments are pre-transfer service levels that RBH will maintain; and 
aspirations are things that RBH would like to do, but are not guaranteed as 
there is no specific funding in its business plan and delivery may be adversely 
affected by issues such as the impact of the welfare reform.

1.3 The report also provides some additional key performance information and 
updates on the organisations development programme and how RBH is 
working in partnership with the Council, local agencies, other registered 
providers and the Homes and Communities Agency (HCA) to deliver key 
strategic priorities.

1.4 The stock transfer agreement requires RBH to provide performance 
information to the Council for a 5 year period following the stock transfer from 
2012/13 up to 2016/16. 

1.5 This is the last year that the performance information in this report will be 
provided to Communities, Regeneration and Environment Overview and 
Scrutiny Committee. From 2017/18, RBH performance information will be 
included within the overall annual Registered Provider (RP) report.

Recommendation

2.1     Members are requested to note the performance of Rochdale Boroughwide 
Housing.



Reason for Recommendation

3.1 The Overview and Scrutiny Committee at its meeting on the 4th October 2012 
agreed a process for monitoring the Performance of RBH in relation to the 
aspirations, commitments and promises made to tenants by the Council in the 
formal stock transfer ‘offer’ document. The process involved regular report to 
Overview and Scrutiny Committee using the tables attached.

Key Points for Consideration

Background

4.1 The ‘offer’ document contained a total of 50 promises, 50 commitments and 20 
aspirations to be delivered by RBH over the 5 year period following the stock 
transfer.

4.2 This report is the final performance update required as part of the stock 
transfer agreement. RBH’s future performance will be monitoring in line with 
the other Registered Providers operating in the Borough and presented to 
Overview and Scrutiny at year end. The monitoring of RBH’s promises, 
commitments and aspirations will no longer be undertaken.

Promises

4.3 With regards to the 50 Promises, all have been completed and signed off by 
the relevant tenant-led RBH panel (Communities, Customer or Homes).

4.4 Progress in respect of the promises is provided in Appendix 1.

Commitments

4.5 Progress in respect of the 50 Commitments is provided in Appendix 2. Three 
have been completed and RBH are continuing to meet all of the remaining 47 
set out within the ‘offer’ document.

Aspirations

4.6 Appendix 3 shows the progress that RBH have made in respect of the 20 
Aspirations, 13 of which have been completed and signed off by RBH.

Performance
4.7 In addition to the submission of progress reports to Overview and Scrutiny 

Committee, officers from Strategic Housing services meet on a regular basis 
with representatives from RBH to monitor performance in respect of a range of 
issues including stock transfer obligations, governance, risks and Service 
Level Agreements.

Scheme Title Units HCA Grant
Longridge Drive (Phase 2 ) 26 £546,000

Queens Drive 11 £231,000



 
4.8 RBH has obtained grant funding through the Affordable Homes Programme 

2015-18 to support the development of 5 new build housing schemes. These 
schemes will deliver a total of 79 homes for affordable rent.

4.9 The following schemes were completed during 2016/17:

4.10 RBH has sold 155 properties through Right to Buy or Right to Acquire in 
2016/17.

4.11 The Affordable Homes Programme Framework was launched in January 2011 
and introduced a new funding model based on affordable rents. Affordable 
rent is 80% of market rent and allows RPs to charge higher than social rent to 
increase their rental income. Since 2011, RBH has converted 566 properties 
to affordable rent, 104 of which were converted during 2016/17.

4.12 Since RBH launched its membership scheme in 2012/13 there has been a 
steady growth in the number of tenants and employees choosing to become 
members (co-owners of RBH). The position regarding tenant and employee 
members as at 31st March 2017 is detailed in the table below:

4.13 The targets within the current membership strategy are shown in the table 
above. A new membership strategy is being considered by the Representative 
Body in June.  The draft strategy proposes targets of: 40% of tenants and 90% 
of employees to be members by the end of year three (April 2020).

4.14 Reducing the number of empty homes has been one of the main operational 
challenges faced by RBH. There have been a  significant numbers of empty 
homes which are proving difficult to let due to low demand and as a result of 
the changes in welfare reform. However the numbers of empty homes has 
fallen from a peak of 555 in May 2014 to 237 properties as at 31st March 
2017.

4.15 Under the terms of a Housing Agency Agreement, which forms part of the 
Transfer Agreement, RBH manages the Common Housing Register (CHR) 
and Choice Based Lettings (CBL) system within the framework provided by 
the Council’s Allocations Policy. Eight housing associations are partners in the 
CHR and CBL schemes. Under this arrangement a close working relationship 
exists between RBH and the Council’s Strategic Housing Team. In 2016/17 
RBH allocated a total of 1,610 homes including 318 homes for the 8 housing 
association partners. 

Membership 
Type

Total Current Members 
as at 31/03/2017

Target Figures up 
to July 2015

Tenants 15,387 4,770 (31%) 25%
Employees 625 512 (82%) 80%
Total 5,282



4.16 As part of the transfer agreement a protocol was agreed regarding how 
enquiries from Councillors would be dealt with and responded to. Member 
complaints and enquiries to RBH are processed and monitored by the 
organisations Customer Feedback Co-ordinator. The figures 2016/17 are 
shown in the table below. RBH aim to respond to Councillor enquiries within 
10 working days although on some occasions, due to the complexity of certain 
cases, this may not be possible.

4.17 The stock transfer agreement contains a VAT shelter arrangement which 
allows RBH to obtain the same VAT exemption as the Council on its capital 
works. This was achieved by the Council by entering into a development 
agreement with RBH which allows full recovery of any VAT incurred by RBH in 
carrying out the works. The current estimate (as at 31st March 20017) is that 
the Council will receive in total, £12,712,846.67 as a result of the VAT shelter 
arrangement. The Council received £1,044,060.00 in 2016/17 which equates 
to £11,941,235.00 in total since 2012. 

4.18 The stock transfer agreement requires RBH to continue to work with and 
support Turf Hill EMB and Hollin EMB. When the transfer agreement was 
established there was also Coverhall TMO that have since folded and the 
housing stock is now managed by RBH. 

Turf Hill Estate Management Board (EMB) - The EMB is operating 
effectively. The EMB has a seconded RBH officer who regularly meets with 
various teams within RBH including Neighbourhood Housing, Income, 
Environmental Improvement and Governance, This is to ensure work carried 
out in the neighbourhood of Turf Hill is delivered to a high standard and the 
seconded officer is delivery best practice, value for money services the 
tenants.

Hollin (EMB) – Hollin EMB no longer exists in that format. The interim 
management agreement was agreed for one year in 2012 which included a 
clause that reasonable endeavours be made to agree a new management 
agreement. Despite considerable efforts over a prolonged period of time from 
teams within RBH, members of the EMB did not come forward to renegotiate a 
new agreement, therefore since 31 March 2015, Hollin EMB has been 
recognised as a community organisation/TRA providing community benefit 
activities, not housing management functions. In order to ensure there was 
ongoing support for people on Hollin and for the TRA, RBH met with members 
of the committee to complete the community organisation/TRA liaison 
meeting. This means that the TRA now receives funding as a community 
organisation and additional funding is provided towards the cost of running 
Hollin EMB office.

4.19 In January 2017, work started on the multi-million pound redevelopment of the 
Strand in Kirkholt, which will deliver new homes, shops and a community 
space. The redevelopment is a partnership between the  Council and RBH, 

Type 2016/17
Councillor Enquires 346
Councillor Complaints 4



which will provide a brand new parade of shops and a community hub with a 
range of facilities. Sixteen new apartments for affordable rent, delivered in 
partnership with the Homes and Communities Agency (HCA), will also be 
provided as part of the scheme. The Strand redevelopment is part of the wider 
RBH regeneration programme for Kirkholt, which includes new flats for older 
residents under construction on Daventry Road, and the recently-completed 
new homes on Queens Drive.

4.20 Details of the current Service Level Agreements between the Council and 
RBH are set out in Appendix 4.

4.21 Appendix 5 provides a progress update on the schemes included in the RBH 
Home and Environmental Improvement Programme 2016/17.

Achievements

4.21 Appendix 6 provides an update on the RBH’s achievements. 

Costs and Budget Summary

5.1   There are no specific financial implications relating to this monitoring report.

Risk and Policy Implications

6.1    There are no specific risk or policy issues for Overview and Scrutiny 
Committee to consider arising from this report.

Consultation

7.1 No Consultation required. Report for information only
.

Background Papers

There are no background papers associated with this report

For Further Information Contact: Caroline Abbott,01706 924015 , 
caroline.abbott@rochdale.gov.uk


